
 

Corporate Governance Manual 
Table of Contents 

 
1. Foreword 

 
2. Provider Licence 

2.1 Monitor Provider Licence 
 

3. Constitution of the Foundation Trust 
 

4. Standing Financial Instructions & Tendering Procedure 
4.1 Tendering Procedure 
4.2 Standing Financial Instructions 

5. Scheme of Reservation and Delegation (SORD) 

APPENDICES 
 

A. Conduct and Probity 
 

A1 NHS Constitution for England 
 

A2 Code of Conduct for NHS Boards 
 

A3 Code of Conduct for Council of Governors 
 

A4 Code of Conduct for NHS Managers 
 

A5 Standards of Business and Personal Conduct Policy 
 

A6 Payment by Results Code of Conduct 
 

 
 

B. Key Corporate Arrangements and Policies 
 

B1 NHS Foundation Trust Accounting Officer Memorandum 
 

B2 Board Assurance Framework Policy 
 

B3 Risk Management Policy 

Item 5.3a 

Appendix 1 



B4 Internal Audit Charter 
 
B5 Capital Investment Policy 
 
B6 Treasury Management Policy 
 
B7 Anti-Fraud, Bribery & Corruption Policy and Response Plan 
 
B8 Managing Conflicts of Interests Policy 
 
B9  Freedom to Speak Up Policy 

B10  Information Disclosure Policy 

B11 Fit and Proper Person Policy 

B12 Organisational Learning 

B13 Government Procurement Credit Card Policy 
 
B14 Data Quality Strategy 
 
C. Terms of Reference – Assurance Committees 
 
C1 Committee Structure 
 
C2 Audit 
 
C3 Charitable Funds 
 
C4 Quality 
 
C5 Integrated Performance 
 
C6 People 
 
C7 Nominations & Remuneration - Executives 
 
C8 Operational Board 
 
D. Council of Governors 
 
D1 Statement of Roles and Responsibilities of the Council of Governors 
 
D2 Policy for Raising Serious Concerns that are critical to the overall 

performance and welfare of the Foundation Trust 
 
D3  Engaging the External Auditor to supply additional (non-audit) services 

D4 Terms of Reference - Nominations & Remuneration (Non-Executives) 

D5  Composition of Non-Executive Directors 


